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Background

� NZVIF now has more than 140 early stage companies in our seed fund portfolio
with the median holding period of three years, of which we have seen varying
degrees of ESOP (Employee Stock Ownership Plan) implementation.

� NZVIF management team undertook a quick survey in mid April with 98 active
operating SCIF portfolio companies.

� We are glad to share the aggregated results with the wider angel market in
New Zealand, and hope the analysis can be very helpful for start up
entrepreneurs, employees, board members and angel investors.

� We greatly appreciate those portfolio CEOs who contributed their time in
completing our survey.



Key Findings 

The survey includes 14 short questions. We received 50 responses (51%) in 8 business
days. Of the 50 responses, two-thirds companies are aged between 2-5 years and one-
quarter are between 6-10 years. Below are the key findings:

� 88% of start-up companies currently have a ESOP provision;

� Nearly half of them issued share options after the first 12 months of operation;

� About two-thirds of companies adopt basic share option plan;

� ESOP allocation are mostly in the 6%-10% range, follow by 11%-15% range;

� 47% of companies received positive reception when announcing the ESOP plan
although 14% indicated further education was required to explain the nature of the
proposed plan for employees;

� About one-third of companies staff have exercised their ESOP and another 50% not
yet;

� 96% of CEOs expressed that they would implement ESOP plans in the future
organisations.



Q1: Do you currently have a specific provision 
for an ESOP in your Shareholders' Agreement or 
Constitution?



Q2: When did you issue the ESOP?



Q3: What type of ESOP plan have you 
implemented?



Q4: What is the allocation you have made for 
the ESOP (as a percentage of share registry)



Q5: Who is eligible to participate in the 
ESOP (multiple choice)?



Q6: In offering the ESOP scheme, what was 
the level of reception from the participants



Q7: Have any of the eligible participants 
exercised their options?



Q8: What do you see as the three most 
positive impacts for your business by having 
an ESOP plan?



Q9: What (if any) do you see as the three most 
negative impacts for your business by having 
an ESOP plan?



Q10: What are the key reasons you haven't 
made a provision for an ESOP (Choose top 3)



Q11: Have you previously participated in or 
set up an ESOP plan in a previous business?



Q12: In a future organisation would you 
implement an ESOP plan?



Q13: How many years has your business 
been operating?



Q14: How many employees does your 
business employ (FTE equivalents)


